
Activities M J J A S O N D J F M A M J J A S O N D J F M A M Responsible

0. Preparation
Elaboration/agreement on work plan COL/GER
Siging contractual agreements GER
Selection & Recruitment personnel COL 
Training of personnel COL
Acquisition equipment (devices and services) COL
Selecting partner organizations & farmers COL
Workshops with producer organisations to socialise work COL

1. Climate smart methods
Selection of farmers to work with COL
Assessment of 1,200 farmers on CSA/Agroforestry (Tools/Field Technicians/promoters) COL
Training of 20 field extensionists/promoters in CSA/Agroforestry (Agrolearning) COL
Technical support to 1,200 farmers on CSA/Agroforestry (Field technicians/promoters) COL
Community work to implement CSA practices
Work with coffee promoters
Enrollment of youth in farmers business school (Agrolearning) COL
Education of women in "Leadership for Life" programme (CO2Herencia) COL
Delivery of inputs to switch 3,000 hectares to CSA/Agroforestry COL

2. Carbon Trading
Training of 20 field extensionists/promoters in onboarding of farmers (ACORN) COL
Onboarding of farmers to carbon trading platform (ACORN - promoters) COL
Monitoring, Reporting and Verification of onboarding (ACORN - fee) Rabobank
Payment to 1,200 farmers according on-farm captured CO2 emssions (Payment tool) COL

3. Monitoring, Evaluation and Communication
Reporting to GPL GER
Production and publication of communication materials GER
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